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Managing Substance Abuse in the Workplace 

 
Based on SAQA’s Unit Standard 119456, 119463 and 119454, NQF Level 2, 15 Credits 

 
 

 

 
 

Course Objectives 
 
• Recognise the signs and symptoms of substance abuse and addiction 
• Understand the implications and consequences of substance abuse and addiction for the individual 

and the organisation 

• Learn how to deal with intoxicated and addicted employees 
 

Course Outline 
 

Recognise the signs and symptoms of substance abuse and addiction 

• The concepts of substance abuse and addiction are explained with examples 

• Clusters of symptoms that indicate possible substance abuse are identified 

• Patterns of behaviour in the workplace that indicate dependency are identified 

• Stages in the dependency process are outlined with examples 

• The dangers of managers making an unqualified clinical diagnosis are explained with examples 
 

Describe the implications and consequences of substance abuse and addiction for the individual and 

the organisation 
• The impact of substance abuse on an individual as well as co-workers is explained 
• The relationship between substance abuse and work performance is explained with reference to 

agreed performance standards as well as its impact on productivity, cost, risks, safety and legal 
implications 
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Explain the manager’s role in dealing with intoxicated and addicted employees 

• Dealing with intoxication at work with reference to an organisation’s policies and legal practice 

• The manager’s role in intervening in the situation 

• Situations where it would be necessary to refer an employee for assistance are identified and an 
indication is given of available professional support structures 

• Issues of confidentiality, discrimination and professional and ethical conduct are discussed 

• The recovery process is explained 
 


