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Managing Substance Abuseinthe Workplace

Based on SAQA’s Unit Standard 244581, NQF Level 3, 2 Credits

Introduction

It’s vital that management understand the magnitude of substance abuse in the workplace and know how to
identify impaired or under-the-influence employees. Employers must be able to effectively manage potential
incidentsbeforethey occur. Drugandalcohol abuseimpacts safety, productivity andthe costofdoing business.

Workplace substance abuse is a sensitive and very costly problem facing employers of every size and industry.

The awareness that the abuse of substances may affect the workplace just as the workplace may affect
substance abuseis, however, increasing in acceptance. Many aspects of the workplace today require alertness, and
accurate and quick reflexes. An impairment to these qualities can cause serious accidents, and interfere with the
accuracy and eff y of work. This course is ideal for anyone interested in issues such as how substance abuse
nroblems mav affect the worknlace. nossible costs to a business. and how a business can addresssuchissiies.

Course Objectives

+ Recognise the signs and symptoms of substance abuse and addiction

+ Understand the implications and consequences of substance abuse and addiction for the individual
and the organisation

+ Learnhow to deal with intoxicated and addicted employees

Course Outline

Recognise the signs and symptoms of substance abuse and addiction

+ Theconcepts of substance abuse and addiction are explained with examples

+ Clusters of symptoms that indicate possible substance abuse are identified

+ Patterns of behaviour in the workplace that indicate dependency are identified

. Stages in the dependency process are outlined with examples

+ The dangers of managers making an unqualified clinical diagnosis are explained with examples

Describe the implications and consequences of substance abuse and addiction for the individual and

the organisation

+ Theimpactof substance abuse on anindividual as well as co-workers is explained

+ The relationship between substance abuse and work performance is explained with reference to
agreed performance standards as well as its impact on productivity, cost, risks, safety and legal
implications

Siyangoba Seminars (Pty) Ltd
- Accredited Training Provider - VAT no: 4340 185570 - Reg No: 2008/008249/07
Tel: 012 998 3668 - Fax: 012 998 1374 - www.siyangoba.co.za - P.O. Box 263 Menlyn Pretoria 0063.
Directors: A Bohbot, JW King CEO: S Bartie




R Siganqoba

Explain the manager’s role in dealing with intoxicated and addicted employees

. Dealing with intoxication at work with reference to an organisation’s policies and legal practice

+ The manager’s role in intervening in the situation

+ Situations where it would be necessary to refer an employee for assistance are identified and an
indicationis given of available professional support structures

+ Issues of confidentiality, discrimination and professional and ethical conduct are discussed

+ The recovery process is explained
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