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Leadership Skills for Managers in the Public 
Sector 
 

 

 

 

 
 

Course Objectives 
 

• Building teams to meet set goals and objectives 
• Monitoring team members and measuring effectiveness of performance 

• Applying the Batho Pele principles to own work 

• Demonstrating knowledge of and applying the Public Sector Code of Conduct in own work roles 
and context 

• Applying a range of project management tools 
 

Course Outline 
 

Building teams to meet set goals and objectives 

• Demonstrating knowledge of the principles and processes of team building in workplace activities 

• Getting agreement from team members on objectives, time frames, rules and guidelines for 
participation 

• Leading team to complete workplace activities 

• Monitoring team members and measuring effectiveness of performance 

• Preparing for performance review of team member 
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Applying the Batho Pele principles to own work role and context 

• Explaining how the Batho Pele principles apply to your own work roles 

• Explaining how the application of Batho Pele principles determines the way in which work is 
done in the public sector 

• Identifying and describing successful examples of application of Batho Pele principles in public 
sector contexts 

• Explaining why the Batho Pele principles are so important to government and effective service 
delivery in South Africa and your own organisation 

 

Demonstrating knowledge of and applying the Public Sector Code of Conduct 

• Explaining the contents of the South African Public Sector Code of Conduct 

• Explaining the implications of the Public Sector Code of Conduct for a Public Sector organisation 

• Describing the implications of the Public sector Code of Conduct for a Public sector employee 
 

Applying a range of project management tools 

• Demonstrating an understanding of project management tools and how to use them. 

• Applying corrective action steps where project management tools and techniques usage problems 
occur 

 


