
 

Siyanqoba Seminars (Pty) Ltd 
· Accredited Training Provider · VAT no: 4340 185570 · Reg No: 2008/008249/07 

Tel: 012 998 3668 · Fax: 012 998 1374 · www.siyanqoba.co.za · P.O. Box 263 Menlyn Pretoria 0063. 
Directors:  A Bohbot, JW King CEO: S Bartie 

 
Managing Conflict 
 

 

 

 

 
 

Course Objectives 
 
• Describing the main sources of conflict 

• Describing appropriate techniques to manage conflict 

• Implementing a strategy to resolve conflict 

• Developing the attributes of a good conflict manager 
 

Course Outlines 
 

Sources of conflict 

• Identifying sources of conflict, including perceptions and assumptions, with examples of where they 
are most likely to occur 

• Discussing positive and negative characteristics of conflict in the workplace 

• Understanding organisational conflict modes 

• Using transactional analysis to understand why conflict may arise due to various personality types 
 

Techniques in conflict management 

• Understanding useful steps that should be taken to manage conflict 

• Identifying the route which conflicts normally follow towards resolution 
 

Appropriate action plan and strategies to manage conflict 

• Identifying the methods available to resolve conflict in terms of the Labour Relations Act 

• Identifying and justifying the most appropriate strategy to resolve a particular conflict 

• Adopting action plans and adapting them to particular forms of conflict 

• Understanding the role of organisation policies and procedures in preventing and/or resolving 
conflicts 

 

 

 

 

 

 

 

 

 
 

 
 



 

Siyanqoba Seminars (Pty) Ltd 
· Accredited Training Provider · VAT no: 4340 185570 · Reg No: 2008/008249/07 

Tel: 012 998 3668 · Fax: 012 998 1374 · www.siyanqoba.co.za · P.O. Box 263 Menlyn Pretoria 0063. 
Directors:  A Bohbot, JW King CEO: S Bartie 

 

 

 

The attributes of an effective conflict manager 

• Identifying the personal attributes of a good conflict manager and how each characteristic 
contributes to conflict resolution 

• Conducting a skills audit to identify the skills you need to develop to become an effective conflict 
manager 

• Identifying the negative attributes which should be avoided by an effective conflict manager 

 


