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Strategic Planning 
 
 

 
 

 
 

Course Objectives 
 
• Understand the importance of strategy to an organisation and how to link strategy to overall 

objectives 

• Identify the factors which influence strategy 

• Understand the manager’s role in creating and implementing a strategy 

• Develop a flexible approach to planning and incorporating contingency options 

• Understand the impact of a strategy on people 

• Measure the success of the plan 

• Recognise why strategic plans fail and how to avoid the mistakes of others 
 

Course Outline 
 

Developing the Strategy 

• The key strategic planning skills 

• Analysing the business environment in which the organisation operates 

• Setting clear and measurable objectives and managing risks 
 

Implementing and Managing the Strategy – Delivering Results 

• Overcoming resistance and gaining commitment to the strategy 

• Using consultation to empower colleagues and improve decision making 

• Strategy and organisational culture 

• Using scenario planning to help identify future direction 

• Managing risk 

• Evaluating and implementing action 
 

Evaluation Reporting on Progress Versus the Strategy 

• How to react to opportunities and threats 

• Keeping the plan flexible – adapting to changes in the environment 

• Developing and adapting long term objectives 

• Identifying and learning lessons 
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Creating Value for the Business – the Benefits of a Strategic Approach 

• Clear direction for a dynamic organisation 

• Creating competitive advantage 

• Effectively planning the use of resources 

• Creating a direction and unifying the team 
 


